
BELLINGHAM BAY SWIM TEAM 
BOARD MEETING MINUTES 

October 16, 2012 
 

Present: Andrea Evans, Shawna Rouse, Gretchen McNabb, Clint Carlton, Greg Poehlman, Karla Flaming, 
Judith Pitton, Teri Booth, Sean Muncie, Becca Steinkamp 
Guests – Bailey Shewchuk, Aaron Bathum 
 
Meeting was called to order at 7pm. 
 
September board meeting minutes approved. 
September general membership meeting minutes approved. 
 
Consent Agenda 
Greg proposed using a Consent Agenda. According to boardsource.org, a consent agenda “is a 
component of a meeting agenda that enables the board to group routine items and resolutions under 
one umbrella.  As the name implies, there is a general agreement on the procedure. Issues in this 
consent package do not need any discussion before a vote. Unless a board member feels that an item 
should be discussed and requests the removal of that item ahead of time, the entire package is voted on 
at once without any additional explanations or comments. Because no questions or comments on these 
items are allowed during the meeting, this procedure saves time.”  
This item was tabled for further review. 
 
Treasurer’s Report 
1. October challenge grossed $1,100 in concessions and $800 in heat sheets. 
2. Judith to create a reimbursement form. Becca will post it on BBST’s website. 
3. Judith to create a donation form for tax purposes. 
 
Prep Team Update 
1. Team has 16 swimmers. Sean still has a lane open and will invite the remaining wait list and then 

students from local elementary schools. All swimmers have signed-up with USA Swimming. 
2. Prep team dues total $690/month and $720 in admin fees. 
 
October Challenge Update 
1. Sean observed that it was a positive, whole team event. 
2. Clint thanked the following parents for their help: Bailey for his role as meet referee, and Carolyn 

Hawley and Joan Schleh for running the meet successfully. 
 
High School Swimming 
1. Sean believes each swimmer should make their own decision about whether or not to swim for high 

school teams.  
2. Greg will meet with Bellingham School District Athletic Director and BSD swim coaches to gauge 

their position and have a report by next board meeting. 
 
 
 
 
 



Timing Equipment 
1. Greg has drafted a timing equipment user agreement. BSD Risk Manager, Clint and Andrea have all 

approved it. 
2. Bailey will clean connections. 
3. Clint contacted the manufacturer who suggested upgrading the cable and servicing the console.  
4. Motion made and board approved purchases associated with the timing equipment, not to exceed 

$500. 
 
Communication 
1. Gretchen expressed concern regarding information from coaches to parents and swimmers. 
2. It was suggested that Sean can text info to swimmers or that the team captains can relay info to 

their peers. 
 
Dues Analysis 
1. Greg presented information regarding area swim teams and their dues. Concern was expressed 

about the rationales for selecting the other teams to compare. 
 
Holiday Party 
1. Andrea will contact Shawn May regarding the holiday party plans. 
 
Apple Capital Meet Update 
1. Motion made and board approved an expenditure of $200 for reusable team water bottles. Money 

will be reimbursed upon sale of water bottles. 
 
Meeting adjourned at 8:20. 
 
Contact the Co-Treasurers at bbstte@gmail.com if you would like a copy of the monthly expenditure 
report. 


